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Preface

The Employer is making these documents available to those expressing an
interest in tendering for the Contract identified in the Particulars, for
tendering purposes only. These documents must not be used for any other
purpose.

The Employer makes no representation, warranty, or undertaking in or in
connection with these documents. The Employer has not authorised anyone
to make any representation in connection with these documents on its
behalf, and Tenderers should not rely on any representation purportedly
made on the Employer’s behalf in connection with them. Neither the
Employer nor its officers, employees, or advisers will have any liability in
connection with these documents. Tenderers must make their own
assessment of the adequacy, accuracy, and completeness of these
documents.

The Employer reserves the right not to proceed with the procurement
process or any part of it and may terminate the process or any part of it at
any time, with or without procuring the subject works in another way. If this
happens, neither the Employer nor its officers, employees, or advisers will be
liable to any Tenderer or other person. The Employer also reserves the right
to change any part of these documents, including the procedures and time
limits described in them. The Employer does not bind itself to accept any
outcome of the process described in these documents and is not obliged to
enter into a contract with anyone.

Neither the Employer nor its officers, employees, or advisers have any
responsibility for Tenderers’ costs or losses in connection with this
competition. There will be no contract between any Tenderer and the
Employer concerning the subject of these documents unless and until the
Contract is executed in writing. These Instructions will not be part of any
contract.

These documents are being made available on the terms stated in these
Instructions. They are not being distributed to the public, and have not been
filed, registered, or approved in any jurisdiction. Possession or use of these
documents contrary to any law is prohibited. Recipients must inform
themselves of and observe all laws concerning the possession and use of
these documents.

Recipients of these Instructions must treat these documents, their tenders,
and their participation in this competition as confidential. They must not
disclose any information about this competition to anyone other than as
required for tendering purposes, or as required by law.

Continued on next page
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Preface, Continued

The Employer is entitled to disclose information about this competition,
including the identity of Tenderers and those expressing interest, to any
person. If a Tenderer considers that information in its tender is
commercially sensitive or confidential, this should be clearly stated, and
clear and substantive reasons should be given. The Employer will have
regard to such a statement in considering a request for access to the
information under the Freedom of Information Acts 1997 to 2003, but is not
bound by the Tenderer’s view.

If a Tenderer, or its personnel involved in this competition, or its
management, or its proposed consultants or subcontractors, have or have
had any other interest in or involvement in relation to the subject works
(including any involvement with the Employer or any involvement with
another Tenderer’s tender), the Tenderer must disclose this to the Employer
as soon as it becomes apparent to the Tenderer. The Employer will decide on
the appropriate course of action.

It will be a condition of the award of any Contract that the Tenderer must
comply with the terms of Department of Finance Circular 43/2006": Tax
Clearance Procedures: Public Sector Contracts, or any replacement.

Tenderers may obtain information regarding their obligations concerning
e taxation from the Revenue Commissioners (www.revenue.ie)

¢ environmental protection from the Environmental Protection
Agency (Www.epa.ie)

¢ employment protection and working conditions from the
National Employment Rights Authority
(www.employmentrights.ie)

1 As a result of the introduction of the new electronic Relevant Contracts tax (e-RCT) system
by the Revenue Commissioners in January 2012 the C2 certificate is no longer in use by
subcontractors. This change will require to be reflected in the Department of Finance
procedures for tax clearance in relation to public sector contracts and grants. Accordingly
Circular 43/2006 is being revised and a replacement will issue shortly. In the interim, more
details are available at http://www.revenue.ie/en/tax/rct/subcontractor.html Note that the
changes relate to use of the C2 only.
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1. Introduction

1.1 This The Employer has sent a contract notice for the Works to etenders.

procedure These documents set out the suitability assessment criteria, the award

criteria and the evaluation and award process to be followed by the
Employer in making the assessment of which tender is the most
economically advantageous. These documents also set out the information
to be supplied by Tenderers. Tenders must be submitted in compliance with
these Instructions. Any tenders not complying with these Instructions may
be rejected by the Employer.

These documents set out the suitability assessment criteria, the award
criteria and the evaluation and award process which will be followed by the
Employer in making the assessment of which tender is either (i) the most
economically advantageous or (ii) lowest price only depending on the award
criterion stated in Appendix 3 to these Instructions. The documents also set
out the information which must be supplied by Tenderers. Tenders must be
submitted in compliance with these Instructions. Any tenders not complying
with these Instructions may be rejected by the Employer.

1.2 These The documents being made available to those expressing interest are:

documents These Instructions

Suitability Questionnaire(s)

Volume A: Works Requirements

Volume B: Form of Tender and Schedule

Volume C: Pricing Document

Volume D: Framework or Standard Agreement depending on which
option is stated in the Particulars; Term Maintenance and
Refurbishment Works Contract; model form Project
Supervisor Appointment; Task Order and Rates of Pay and
Conditions of Employment Certificate

Any post tender clarifications that are to be part of the contract will be
attached to the Tender Acceptance.

1.3 These Instructions; the Suitability Questionnaire(s); any other information
Documents issued to Candidates not stated to amend the Contract documents and any
outside the information submitted with Tenders and not called for in these Instructions
Contract will not form part of any Contract.

1.4 The lots (if any) and the number of Contracts the Employer expects to award
Lots and for each lot (if there are sufficient compliant tenders) are listed in the
Number of Particulars.

Contracts
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2. Communications

2.1 Contact All communications with the Employer concerning this competition must be
in writing (which includes email), and with the Employer’s contact person
identified in the Particulars (as may be amended by supplemental
information - see Section 2.2 below).

2.2 The Employer may issue supplemental information about this competition
Supplemental on the e-tenders website www.e-tenders.gov.ie. Supplemental information
information may amend any of the information in these documents, including by deleting

and adding to it, and by extending time limits. Supplemental information
will become part of the Contract only if it is stated to amend the Contract
documents.

The Employer will not normally issue supplemental information later than
the date stated in the Particulars.

2.3 Queries Queries may be raised in writing by email using the query facility on the e-
tenders website www.e-tenders.gov.ie. Queries must be raised as soon as
possible, and should be raised in any event no later than when stated in the
Particulars. The Employer has no obligation to respond to queries although
the Employer may at its discretion respond to queries raised after that date.
If the Employer responds to a query, it will issue the response on the e-
tenders website, unless the query has been clearly designated as
confidential. If the query has been designated as confidential, and the
Employer decides that the response should be published on the e-tenders
website, the Employer will so notify the person raising the query, who will
have the option of withdrawing the query. The Employer may under section
2.2 still issue any information it considers appropriate on the e-tenders
website following withdrawal of the query.

Responses to queries will not be part of the Contract, unless they state that
they are amending the contract documents.

If a person intending to submit a tender becomes aware of any ambiguity,
discrepancy, error, or omission in or between these documents, it must
immediately notify the Employer, even after the time for submitting queries
has expired.

2.4 Other As indicated in the Particulars

ITT-W7 v.1.1 31/05/2016 5



Instructions to Tenderers - Open Procedure - Term Maintenance and Refurbishment Contract

3. Tenderers

3.1 Name

3.2 Joint
ventures

3.3 Mandatory
Exclusion

3.4
Discretionary
Exclusion

Each Tenderer must sign the Form of Tender using the Tenderer’s full
correct legal name. This must be the same as that indicated in the Suitability
Assessment Questionnaire for this tender.

If a Tenderer is one or more human or legal persons (such as a partnership,
joint venture or consortium), each of them must sign the Form of Tender.

A Tenderer shall be excluded if, to the Employer’s knowledge at the time of
the award decision, it has been convicted of an offence involving

participation in a proscribed criminal organisation or
corruption or

fraud or

money laundering.

A Tenderer may be excluded if, at the time of the award decision, it

is subject to a bankruptcy or insolvency procedure or process
of a kind specified in Regulation 53, paragraph (5) of the
European Communities (Award of Public Authorities’
Contracts) Regulations 2006 or

has been found guilty of professional misconduct by a
competent authority that is authorised by law to hear and
determine allegations of professional misconduct against
persons that include the Tenderer or

has committed grave professional misconduct provable by
means that the Employer can demonstrate or

has not fulfilled an obligation to pay a social security
contribution as required by a law of Ireland or the country or
territory where the Tenderer ordinarily resides or carries on
business or

has not fulfilled an obligation to pay a tax or levy imposed by
or under a law of Ireland or the country or territory where the
Tenderer ordinarily resides or carries on business or

has provided a statement or information to the Employer or
another contracting authority knowing it to be false or
misleading, or has failed to provide to the Employer or
another such authority a statement or information that is
reasonably required by the Employer or other authority for
the purpose of awarding the public contract concerned.
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4. Requirements for Tenders

4.1 Delivery Tenders must be received at the place stated in the Particulars, at or
before the latest time stated in the Particulars (or a later date and time
advised by the Employer to Tenderers) in the manner described in the
Particulars. Time is taken as standard time according to the Standard
Time Act 1968 as amended by the Standard Time (Amendment) Act 1971
and any subsequent amendment or re-enactment thereof.

The completed tender documents should be sent in the manner described
in the Particulars i.e. by registered post or delivered by hand, to the
address stated in the Particulars. It is the responsibility of each Tenderer
to obtain a receipt, indicating the time when submission was received,
from the Employer. Faxed or emailed submissions will not be accepted.

Tenders received late will not be considered.

All tenders received on time will be opened promptly after receipt.

4.2 Tender Tenders must include all the documents listed in Appendix 1.

Documents

4.3 Format The original Pricing Document (Volume C) must be returned completed in
ink.

If the Form of Tender and Schedule, Pricing Document or Suitability
Assessment Questionnaire(s) have been amended by supplemental
information, Tenderers must use the most recently issued version. If
replacement pages are issued as supplemental information, Tenderers must
insert the most recently issued pages in place of the replaced pages.

Any amendments or alterations may result in the Tenderer’s tender being
rejected.

Tenders must include the number and type of paper and electronic copies
stated in the Particulars and must be packed and marked as stated in the
Particulars.

4.4 Language Tenders and all information included with them must be in the language
stated in the Particulars. Any original document in another language must
include an accurate translation into the language stated in the Particulars.
Queries and other communications must be in the same language.

45 Tenders must not be qualified. They must not be accompanied by a cover
Qualification letter or any other information not specified in these documents.

Continued on next page
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4. Requirements for Tenders, Continued

4.6 Pricing

4.7 Value-Added
Tax

4.8 Project
Supervisor

4.9 Specialists

4.10 Tender
execution

Unless otherwise stated, all sums given in tenders must be in euro, to two
decimal places.

Tenderers must not insert additional items in the Pricing Document, except
where permitted to do so by the Pricing Document, or make any alterations
to the Pricing Document.

Amounts must be included wherever required in the Pricing Document.
Blank spaces, the terms ‘nil’ or ‘included’, or dashes or the like must not be
used. Where zero is a permitted entry, it must be stated as ‘0.00’.

Tenderers must not use abnormally high or low rates or prices. This
prohibition includes using strategies that might allow the Candidate to
benefit disproportionately from clause 6.2 of the Conditions.

Each amount in the Pricing Document must cover the full inclusive value of
the relevant work, and, where applicable, a balanced allocation of the
Notional Tender Total.

All items and quantities in the Pricing Document must be priced.

Tenderers must not use negative rates or prices, or omit rates, or use zero
rates, in the Pricing Document.

If any tender does not comply with this section, the Employer may proceed
according to sections 5 or 6.

Unless otherwise stated, all amounts in these documents exclude value-
added tax.

The Contractor or its nominee will be appointed as project supervisor for
the construction stage under the Safety, Health and Welfare at Work
(Construction) Regulations 2013, if so stated in the Particulars. In this case,
the Contractor or nominee will be required to accept appointment on the
terms set out in the form of appointment in Volume D.

It will be evident from the Schedule (in volume B) if the Contractor is
required to enter into subcontracts with Specialists. If so, terms tendered to
the Employer by those Specialists are in Appendix 2 to these Instructions.

The Form of Tender must be signed as follows:
o if the Tenderer is a company, the signature must be that of a director
and the execution must be witnessed;

e if the Tenderer is an individual, he or she must sign the Form of Tender
and the execution must be witnessed;

o if the Tenderer is a company registered elsewhere than Ireland, it must
execute the Form of Tender under hand according to the laws of its
place of incorporation. If so requested by the Employer a legal opinion
that the Form of Tender has been duly executed in accordance with the
requirements of the jurisdiction in which the company is registered
following the submission of tenders and must be provided at the
Tenderer’s cost.
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5. Non-Compliant Tenders

If a Tenderer fails to comply in any way with these Instructions, the
Employer may (but is not obliged to) disqualify the Tenderer concerned as
non-compliant, and reject any tender concerned, and, without prejudice to
this right, the Employer may (but is not obliged to) seek clarification or
further information (that does not materially alter a tender) from the
Tenderer in respect of the relevant tender or take any other step permitted
by law.

ITT-W7 v.1.1 31/05/2016 9



Instructions to Tenderers - Open Procedure - Term Maintenance and Refurbishment Contract

6. Corrections, unbalanced and abnormal tenders and
rates

6.1 Errors The Employer may, without any responsibility for this, examine the Pricing
Document for errors in addition or extension.

If there is an error in extension, the rate will be adjusted, so that the extension
remains the same.

If there is an error in addition, the amounts added (and the rates making them
up) will be adjusted pro rata to the error, so that the total remains the same.
This will apply if the total of the tendered rates and prices, with value-added
tax added, does not add up to the Notional Tender Total.

The Employer will decide which amounts and rates are to be adjusted.
No adjustment made under this section will affect the Notional Tender Total.

The Employer reserves the right to open all Pricing Documents returned by
Tenderers without the need to revert to the tenderers for permission.

6.2 If, in the Employer’s opinion, the tendered rates or prices in the Pricing
Unbalanced Document (after adjustment under section 6.1 above) do not reflect a balanced
Tenders allocation of the Notional Tender Total, the Employer may (but is not obliged to)

do either or both of the following:

e require the Tenderer to provide a breakdown of any tendered
amounts, to show that they reflect a fair allocation of the Notional
Tender Total and

e invite the Tenderer to adjust rates or prices tendered in the Pricing
Document, but without adjusting the Notional Tender Total.

If, having considered the information provided, the Employer is of the view that
the Tenderer’s tendered rates or prices in the Pricing Document do not reflect a
fair allocation of the Notional Tender Total, the Employer may reject the tender.

6.3 If, in the Employer’s opinion, or any tendered amounts are abnormally low or
Abnormally  abnormally high, the Employer may require the Tenderer to provide details of
low tenders,  the constituent elements of Notional Tender Total or the tendered amounts.

fll.’"r? LT?(LIY This may include (without limitation) the information listed in Regulation 69(1)
r;?es or w of the European Communities (Award of Public Authorities’ Contracts)
prices Regulations 2006. Any failure to provide such information, when requested,

may exclude the tender from further consideration. If, having considered the
information provided, the Employer is of the view that any tendered amounts
are abnormally low or abnormally high, the Employer may reject the tender.

ITT-W7 v.1.1 31/05/2016 10
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7. Assessment of Tenders

7.1 Award The award criterion is: (i) the Most Economically Advantageous Tender
Criterion meeting the specified minimum criteria (if any) or (ii) the lowest price only
depending on what is stated in Appendix 3 to these Instructions.

The assessment of the Most Economically Advantageous Tender (if
applicable) will be made on the basis of the award criteria in Appendix 3.

7.2 Clarification = The Employer may seek clarification or further information or both from one
or more Tenderers. The Employer may meet with one or more Tenderers for
these purposes. The Employer will confirm to the Tenderer concerned in
written minutes any clarification arising from a meeting, and the Tenderer
will be required to confirm or correct the minutes in writing.

7.3 Compliance The Employer may assess whether any of the grounds for exclusion in
section 3.3 or 3.4 above apply. The Employer may assess whether Tenderers
meet the suitability criteria in the Suitability Questionnaire(s).

The Employer will assess tenders for compliance with these Instructions,
including provision of all the information and documentation required, and
the matters covered in section 6 above.

Following the assessments under this section, the Employer may proceed
according to sections 5 or 8 whichever is appropriate.

7.4 Assessment  The quantities in the Pricing Document are notional quantities for the
of comparative  purpose of arriving at the Notional Tender Total for tender assessment
cost purposes only.

7.5 Change in If, as a result of a change in circumstances or otherwise, any information

circumstances given by a Tenderer to the Employer, in a tender or otherwise, including in a
Suitability Questionnaire, was (when submitted) or has become (by reference
to the facts as they then stand) untrue, incomplete or misleading, the
Tenderer must so inform the Employer as soon as it becomes aware of this.

If it comes to the Employer’s attention that

o there has been a change in circumstances concerning a Tenderer that
could affect the Employer’s assessment of that Tenderer’s tender or

. information submitted by a Tenderer was (when submitted) or has
become (by reference to the facts as they then stand) untrue,
incomplete or misleading

the Employer may (but is not required to) revise its assessment of the
Tenderer’s tender on the basis of the information then available to the
Employer.
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8. Award Process

8.1 Notification

8.2 Letter to
Successful
Tenderer

8.3 Tender
Acceptance

As soon as practicable after reaching the award decision, the Employer will
inform all Tenderers of the decision. The notification to the Tenderer(s) to
whom the Employer has decided to make an award will be in the form of a
Letter to Successful Tenderer (O.na6) and the notification to the other
Tenderers will be in the form of the Letter to Unsuccessful Tenderer (O.na7).
The Letter to Successful Tenderer (O.na6) will not form the Contract, or any
contract or other obligation. The Contract will be formed only by issue of
the Tender Acceptance.

The Employer will not issue the Tender Acceptance earlier than any period
that may be stated in the Letter to Successful Tenderer (O.na6) or in the
Letter to Unsuccessful Tenderer (O.na7).

The Employer may issue to the Tenderer who submitted the Most
Economically Advantageous Tender or Lowest Price Tender a Letter to
Successful Tenderer (O.na6) requiring that Tenderer to submit to the
Employer any or all of the following:

¢ evidence of the insurances required by the Contract

e a Tax Clearance Certificate or demonstrate a satisfactory level of sub-
contractor tax compliance from the Revenue Commissioners?

e any required appointment as project supervisor for the construction
stage or the design process and the construction stage

If the Tenderer to whom such a Letter to Successful Tenderer is addressed
does not submit the documents as required within the time allowed, the
Employer may

e proceed according to the process in section 8.1 above to initiate award
to the Tenderer who submitted the next most economically
advantageous Tender, or lowest priced, or

e allow the Tenderer to whom the Letter to Successful Tenderer was
addressed additional time to provide the documents or

e issue the Tender Acceptance to the Tenderer to whom the Letter to
Successful Tenderer was addressed (even though the documents have
not yet been provided).

The Employer may issue the Tender Acceptance at any time during the
Tender validity period referred to in the Form of Tender.

Any written clarifications of a Tender (including minutes of a meeting
clarifying the Tender, see section 7.2), will be referred to in the Tender
Acceptance.

Continued on next page

2 As a result of the introduction of the new electronic Relevant Contracts tax (e-RCT) system by the
Revenue Commissioners in January 2012 the C2 certificate is no longer in use by subcontractors. This
change will require to be reflected in the Department of Finance procedures for tax clearance in
relation to public sector contracts and grants. Accordingly Circular 43/2006 is being revised and a
replacement will issue shortly. In the interim, more details are available at

http://www.revenue.ie/en/tax/rct/subcontractor.html Note that the changes relate to use of the C2

only

ITT-W7 v.1.1 31/05/2016 12


http://www.revenue.ie/en/tax/rct/subcontractor.html

Instructions to Tenderers - Open Procedure - Term Maintenance and Refurbishment Contract

8. Award Process, Continued

8.4 The Following issue of the Tender Acceptance, the Employer will inform the
Agreement Contractor of the arrangements for the completion of the Agreement.

There are two forms of Agreement, the first; the Standard Agreement is
where the Term Maintenance and Refurbishment Contract is to be awarded
as a standalone document.

The second; the Framework Agreement is where the Term Maintenance and
Refurbishment Contract is to be awarded as a multi-operator Framework
Agreement.

The Particulars will indicate which Agreement is to be completed.

Any written clarifications of a Tender (including minutes of a meeting
clarifying the Tender, see section 7.2), will be attached to the Agreement, and
will be included in the Contract.

ITT-W7 v.1.1 31/05/2016 13
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Glossary of terms used in these Instructions

Terms defined in the Conditions of the Contract in Volume C have the same
meaning in these Instructions. References to clauses are to clauses or sub-
clauses of those Conditions. Unless otherwise indicated, references to
sections and Appendices are to sections of and Appendices to these

Instructions.
. Term |  Meaning |
Contract a Framework Agreement awarded by the Employer
at the end of this competition
this competition the award process for which these Instructions are
issued
these documents these Instructions and the invitation letter and
other documents issued with it and any additional
information issued by the Employer to Tenderers
in connection with the competition
Notional Tender the notional total amount stated in a completed
Total Pricing Document.
these Instructions e this volume, including the Preface
at the start, Particulars and
Appendices
e the instructions in the Suitability
Questionnaire(s)
e other information or instructions
issued by the Employer to
Tenderers in connection with the
competition not stated to amend
the Contract documents
Tenderer A person (or group of persons) who submits a
tender
Tender Acceptance the means by which the Contract is awarded. The

Employer completes the ‘Tender Accepted’ section
of the successful tenderer’s Form of Tender and
returns it to the successful tenderer.

ITT-W7 v.1.1 31/05/2016 14
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Particulars

These are the Particulars referred to in the Instructions.

Tender for

Comprising

Traffic Control Equipment Maintenance and Emergency General Works
Contract (2026)

The provision of Traffic Control Equipment Maintenance and
Emergency General Works Contract for a minimum two (2) year period
which can be extended to a maximum period of four (4) years for
Kildare County Council.

The requirements of this Contract include, but are not limited to, the
maintenance and supply and installation of equipment as follows:

Main equipment
97 signalised junctions (SCOOT, MOVA and VA controlled)

monitored remotely on STRATOS, RMS or UTC-UX;

163 signal controlled remote pedestrian crossings monitored
remotely on STATOS, RMS or UTC-UX;

28 zebra crossing locations;

35 Periodic School Warning Signage sites (Flashing & Static)
{Solar & Wind Powered};
19 General Advance Warning Signage sites (Flashing & Static)

{Solar & Wind Powered};
65 Speed Display Signage sites;
2 Vehicle Actuated Variable Message Signs;

Main Duties

Corrective and preventive maintenance for the traffic control
equipment at these sites including traffic signal equipment, pedestrian
crossing traffic signal equipment, bollards, belisha beacons, controllers,
out-station monitoring units, above ground detectors, out-station
transmission units, push buttons, school warning signage, variable

messaging signage etc.
Emergency call out on a 24/7 basis.

Emergency general works associated with maintaining traffic
signal equipment and maintaining SCOOT and MOVA controlled

junctions;
Emergency general Works associated with the supply and
installation of replacement traffic control equipment;

. Maintenance of communications for RMS, STRATOS and
UTC/SCOOT and MOVA equipment;

. Maintenance of all systems and equipment in accordance with the

NIS2 Directive (Directive (EU) 2022/2555);

Corrective and preventive maintenance of Kildare County
Council's Fault Management System (FMS) Hardware, Remote
Monitoring System (RMS) hardware and Urban Traffic Control (UTC)
System Hardware;

Both Technical and Software Support for software used in KCC's
Traffic Management Centre and cloud based systems or similar;

Configuration and Commissioning of Traffic Control equipment

onto County Kildare's FMS, RMS, STRATOS and UTC-UX; and

Health & Safety

ITT-W7 v.1.1 31/05/2016 15
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Accepting the roles and responsibilities of carrying out the
duties of the Designer, Project Supervisor for the Design Process (PSDP)

and Project Supervisor for the Construction Stage (PSCS). The quantity

of traffic control equipment may vary over the life of the contract as
new installations are installed or existing equipment is removed. A full
detailed list of equipment to be maintained as part of this contract is
contained in Volume A, Works Requirements, Appendix A. All
maintenance and general works will be based on Task Orders issued by
Kildare County Council and will be based on the rates provided in
Volume C - Pricing Document and Schedule of Rates. The requirements
of this Contract also include, but are not limited to, the supply,
installation, commissioning and maintenance of the following other

items

Junction traffic signal equipment including brackets, backing
boards, hoods, louvers, signal aspects, push buttons, pole caps, loop
detectors, transformers, cables and lenses;

Traffic signal controllers and cabinets;

Power supply units;

Pedestrian crossing traffic signal equipment including
pushbuttons;

Pedestrian and Toucan signal aspects;

Kerbside detection and on crossing detection;

Microwave, infrared and stud detection installations;

Belisha beacons;

Advanced static electric warning signage (for schools) [Solar
powered];

Advanced flashing electric warning signage (for schools) [Solar
powered];

General Advanced static electric warning signage (wind and

solar powered);

General Advanced flashing electric warning signage (wind and
solar powered);
Pedestrian/Cycle Counters

Out-station monitoring and transmission units;

Traffic Management Centre Traffic Control Equipment Servers
for RMS, STRATOS and SCOOT/UTC-UX;

Traffic Management Centre Computers and associated software;

Traffic Management Centre Printers;
Traffic Management Centre UPS;
Traffic Management Centre Routers and Modems. NOTE: The

following items are specifically included in the contract:- In-station &

cloud based software licences pertaining to fault management, project
management, RMS, STRATOS, SCOOT, UTC-UX and Speed Display

Signage systems.

The following is a non-exhaustive list of roles and responsibilities
anticipated during the life of the contract:

Fault correction and management during the contract period;
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At
For

Using
(Instructions
section 1.2)

Employer’s
contact details
(Instructions
sections 2.1,
2.3)

Managing and maintaining an inventory of spare parts,
consumable items and equipment warranties;

Cleaning of Traffic Control Equipment;

Loop Cutting, installation and repairs;

Systems configuration, validation and commissioning including
Dataset preparation;

Controller log book upkeep, inventory logging and maintenance
of data repository for Traffic signal data files;

Maintenance and installation of any illuminated statutory signs
and Belisha beacons;

General works associated with maintaining traffic control
equipment including SCOOT and MOVA & VA junctions;

General works associated with the supply and installation of
traffic control equipment;

Design and Provision of Traffic Management;

. Corrective and preventive maintenance of the FM, RMS,
STRATOS and UTC-UX in- Station Hardware;

Maintenance of in-station communications equipment;

Traffic control equipment outstation testing;

. Carrying out the duties of Project Supervisor for the Design
Process;
Carrying out the duties of Project Supervisor for the

Construction Stage;

Contract Administration;

A Handover Period, if required, for the delivery of Spares,
documentation and inventory control systems and data to a future

traffic signal maintenance contractor.

County Kildare
Kildare County Council

Standard Agreement for use with the form of Conditions set out in the
Maintenance and Refurbishment Works Framework Contract (PW-CF11)
published on www.constructionprocurement.gov.ie on the date 10 days
before the latest date for submission of Tenders (disregarding any
amendments posted on that date).

Kevin Healy

Traffic Management Section
Level 4

Kildare County Council
Aras Chill Dara

Newbridge Road

Naas

County Kildare

Phone: 0871315029 Fax: N/A

Email: khealy@kildarecoco.ie
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Supplemental
Information and
Queries
(Instructions
sections 2.2,
2.3)

Tender Date
(Instructions
section 4.1)

Tender
submissions (in
writing) must be
sent to
(Instructions
section 4.1)

Delivery by
(Instructions
section 4.1)

Copies
(Instructions
section 4.3)

Other
(Instructions
section 2.4)

Format of
Tender
Submissions
(Instructions
section 4.3)

Language
(Instructions
section 5.3)

Lots and
Number of
Contracts
expected to be

Latest date for queries Refer to etenders

Date after which Employer will not normally = Refer to etenders
issue supplemental information or

responses to queries

Latest date and time for submission of tenders: 16/11/2026 12:00

Via etenders only

Tenders to be submitted via the electronic postbox available on
www.etenders.gov.ie.

Only tenders submitted through etenders will be accepted.
Tenders received by an other means will not be accepted.

Etenders submission only. Tenderers should obtain a signed receipt
acknowledging delivery.

Number of Paper Copies of N/A
Tender
Number and type of Electronic N/A

Copies of Tender:

Volume D to be submitted along with the below requirements

Tenders should be submitted in a sealed envelope or box each containing
one or a series of separate sealed envelopes or boxes, each containing
one or more separate bound folder for each of:

o completed Form of Tender and Schedule (Volume B)
. completed Suitability Assessment Questionnaire
o completed Pricing Document (Volume C)

The envelope or box must be clearly marked with the name of the
Tenderer, the name of the Contract, and the content, and, if more than
one copy is required, the copy number: for example “Tender of ABC
Limited for [contract title], Volume B, Form of Tender and Schedule,
copy 1, master”.

English

Lot Contracts
Not Applicable

Not Applicable

ITT-W7 v.1.1 31/05/2016 18



Instructions to Tenderers - Open Procedure - Term Maintenance and Refurbishment Contract

Awarded for | Not Applicable
each r———
(Instructions | 0! Applicable

section 1.4) ' Not Applicable

Project | Contractor (or its nominee) will be appointed Project Supervisor for
Supervisor = Construction Stage.
(Instructions

Section 4.8) Contractor (or its nominee) will be appointed as both Project Supervisor

for the Design Process (PSDP) and Project Supervisor for the
Construction Stage (PSCS)
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Appendix 1: Tender Return Documents

(Section 4.2 of these Instructions)

¢ Completed Suitability Questionnaire(s) as follows

All SAQ included in tender

¢ Completed Form of Tender and Schedule (Volume B)

e Completed Pricing Document (Volume C)

e Complete Works Proposal (Volume D)
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Appendix 2: Specialist Contract Terms Tendered to
the Employer

(Section 4.9 of these Instructions)

The “Works Proposals” documents (Volume D) to be provided by the
Tenderers should include the following:

Document A: Maintenance Programme

Document B: Methodology for Works

Document C: Traffic Management Methodology
Document D: Details of Suppliers of the Materials
Document E: Compliance with the Technical Specification

Please note that the Tenderers should use the “Volume D: Works Proposals”
as a basis for their replies.

The details submitted in the “Works Proposals” will form part of the
successful Tenderer’s Quality Plan as detailed in the Specification (Volume A
- Part 5) of the Works Requirements in the event of the Contract being
awarded.

Please note the Pass/Fail criteria applicable to the information supplied
under Document E in relation to the proposals conforming to the
requirements and specifications in Volume A Part 5.

Document A: Maintenance Programme (Quality 150 marks)

Programme of maintenance (50 marks)

Tenderers must submit under the above heading a proposed programme of
maintenance for the first twelve months of maintenance based on the
Notional Task Order 1 and Volume A, Part 5, Specification. Particular
attention will be paid to the robustness and credibility of the Participant’s
proposals for achieving the programme required under the Contract.

Tenderers are required to demonstrate that the Maintenance works can be
completed, using the presented resources. Tenderers must furnish with their
tenders a full description of the service which they propose to provide
including details of staff, present standard of (and proposed level of)
training and qualifications (copies of technical certificates MUST be included)
transport, communications and head office location and facilities. The
Maintenance Programme will be assessed on the quality of the submission
made and as such this plan must comprehensively show how this service
will be delivered. Of particular importance is to demonstrate how clauses in
the contract have been complied with.
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Organogram (50 marks)

For clarity, a comprehensive organogram clearly outlining the management,
technical and site staff resources available to this contract together with

their qualifications, their past roles/proposed role in this service contract,
number of years’ experience in the field, other pertinent info. should be
included here (or a reference to where it can be found within the overall
documentation submitted) and linked to the items in the programme of
maintenance.

The programme of maintenance shall take cognisance of the Requirements
of the Specifications (Volume A - Part 5) of the Works Requirements.

The below listed constraints, which are not exhaustive, and all others
suggested or implied by the Tender Documents or considered prudent by
the Tenderers, following their inspection of the sites, shall be taken into
account by them when formulating this proposed programme of
maintenance.

Any phasing of the Works including the phased completions
specified herein.

Traffic Safety and Management. Refer to Appendices 1/17 and 1/18
of the Specifications (Volume A - Part 5) of the Works Requirements.

Constraints imposed through working with live services and the
programming in conjunction with the relevant statutory authority. Refer also
to Appendix 1/16 of the Specifications (Volume A - Part 5) of the Works
Requirements.

Constraints imposed by complying with the requirements of
Appendlx 1/9 of the Specifications (Volume A - Part 5) of the Works
Requirements.

Constraints imposed by dealing with hazardous material on site as
set out in Appendix 2/5 of the Specifications (Volume A - Part 5) of the
Works Requirements.

. Constraints imposed by accommodating facilities for Local Authority,
Public or Private Utility Undertakers and Other Contractors.

The programme of maintenance shall demonstrate an understanding of the
proposed works, inclusive of access, sequence of the works, temporary
traffic management etc. The Programme shall show the level of detail
appropriate to each stage of the works and all activities and restraints, each
of which shall be given a short title. Details of existing arrangements being
undertaken for projects of a similar size and nature should be included.

Essay (50 marks)

('Economic and Carbon-footprint advantage to the employer-Maintenance
Program’')

Tenderers are, in addition to the above, asked to demonstrate by way of
essay

1) how they will deliver economic advantage to the Employer.
2) how their proposed maintenance program
a) already reduces the carbon footprint

b) can be optimized (include proposals) to further reduce the carbon
footprint.
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In detail, Tenderers are required to include, (in addition to the above
proposed programme of maintenance), a concise essay titled 'Economic and
Carbon-footprint advantage to the employer-Maintenance Program'
demonstrating how their maintenance program is set up to deliver economic
advantage to the Employer with reference to previous similar projects.
Consideration should be given to the following items (at least) when
compiling the essay and should be in the format of concise paragraphs

under the five subheadings below.

1. Programme for the Maintenance.
2. Matching resources to the programme;

3. Matching tasks and completion dates to the program and resources

4. Overall flow and cohesion of Maintenance plan and how it is optimized for
Value for money to the Employer.

5. Value for money, innovation, obsolescence prevention, carbon footprint.

(Essay Max. 1000 words)

Document B: Methodology for Works (Quality 150 marks)

Tenderers must submit information under the above heading detailing their
proposed Maintenance methodology for the Works. The Tenderers must
provide details of the initial management arrangements for performing its
Contract responsibilities, including systems, methods, method statements,
planning and other preparations for providing personnel and resources,
programming, recording, consultation, coordination and cooperation, and
for flexibility, as referred to in the Contract.

Tenderers are, in addition to the above, asked to demonstrate by the way of
essay how they will deliver economic advantage to the Employer.

In detail, Tenderers are required to include, (in addition to the essay
requested in Document A: Maintenance Programme above), a concise essay
titled 'Economic advantage to the Employer-Methodology of Works ' detailing
how their project plan (in accordance with their Maintenance Programme)
will deliver economic advantage to the Employer, to include reference to
implementation of similar on previous projects.

Consideration should be given to the following items when compiling the
essay.

Traffic Management, Traffic Safety and Control Officer Liaisons and
site specific health and safety approach.

Procedures for Quality Control Monitoring including on-site
proposals for addressing snag items.
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Procedures for procurement and supply of materials and equipment
including methodology for carrying out works.

Procedures for fault management and integrating with Kildare
County Councils fault management system.

Details of existing arrangements being undertaken for projects of a similar
size and nature should be included.

The document submitted shall demonstrate an understanding of the
proposed Works and sequencing of same, and shall be consistent with their
proposed Maintenance Programme as required to be developed.

The tenderer shall state in their Methodology of Works the minimum
number of suitably qualified permanent and full-time staff that will be
maintained by the company throughout the period of the contract; this shall
consist of nominated personnel whose sole responsibility shall be to the
execution of this contract together with other nominated personnel available
to support in the execution of the contract.

The company shall clearly set out how the requirements of this contract to
maintain Traffic Signals on a 24 hour 7 day a week basis will be met.

(Essay Max. 1000 words)

Document C: Traffic Management Methodology (Quality 150 marks)

Tenderers must submit a document under the above heading of their
proposed Traffic Management measures detailing work sequences, access
provisions, road section closures and diversion proposals (if deemed
necessary) in the form of a Traffic Management Methodology.

The Traffic Management Methodology shall take cognisance of the
requirements of Appendices 1/17 and 1/18 of the Specification (Volume A -
Part 5) of the Works Requirements.

Tenderers must include a Health and Safety Plan specifically showing how
the maintenance and repair of traffic signals on a public road will be
undertaken and what measures will be in place to safeguard the public,
details of how repairs will be made and what training staff either have or will
be given in risk assessments is required.

References to existing arrangements on similar contracts should be included
by the Tenderer where necessary.

The Tenderer shall set out, as a minimum, how the following situations will
be dealt with by their staff :-
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a) All Signals unlit.

b) Pole Knockdown while signals are still lighting.

C) Electrical wires exposed while live.

d) Signals struck and being in a dangerous condition.
e) Controller Knockdowns.

Document D: Details of suppliers of the materials (Quality 150 marks)

Tenderers must submit a list of suppliers of the materials including
company details and product specification sheets.

Tenderers are required to demonstrate that the equipment proposed
complies with Volume A, Works Requirements Part 5, Specifications.

Tenderers must submit details for the below listed elements:

All Equipment Supplied as part of this contract

Traffic Signal Controllers;

Out-Station Transmission Units and Out-Station Monitoring Units;
Traffic Signals

Communications equipment

Software to be used as part of the contract which is consistent with
ex1st1ng software used in the Traffic Management Centre

Document E: Technical Specification (Criteria PASS or FAIL)

Tenderers are required to demonstrate how their proposed solution shall
comply with the Technical Specifications referred to in ,Volume A, Part 5 -
Specification* issued as part of these tender documents.

Tenderers are required to fully comply with all sections of the said Technical
Specifications.

Consideration should be given to the following items when compiling the
submission:

Compliance with standards as prescribed in “Volume A, Part 5,
Specification*

Technical competence and expertise of the Maintenance Contractor
and personnel in the maintenance of signal equipment and related services
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and demonstration of the required understanding of working in a large
urban transportation environment.

Ability to meet the performance requirements.

Details of existing arrangements being undertaken for projects of a
similar size and nature;

Testing

Communication Equipment and System Requirements, specifically
the performance and system interface and software requirements

Documentations and production of drawings

Handover, Training and Maintenance

Non-compliant submission will not be considered beyond the Technical
Suitability Assessment (PASS/FAIL)

Criteria: Compliance with the Specifications and Requirements, PASS or FAIL

When Works Proposals are to contain information that was previously
included in a suitability assessment questionnaire, the Works Proposals
must be consistent with the suitability assessment questionnaire.

Note: C.A. may provide separate documents as an attachment in relation to
Specialist Contract Terms and refer to them here.
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Appendix 3: Award Criteria

(Section 7.1 of these Instructions)

1. If the award criteria below indicate that the Notional Tender Total will receive 100%
Weighting then the Award Criterion for the contract shall be lowest price only.
Where other award criteria are included and the Notional Tender Total receives less
than 100% Weighting then the Award Criterion for the contract shall be Most
Economically Advantageous Tender (MEAT).

The award criteria are as follows:

Criterion % Weighing
Notional Tender Total (from Volume B) (400 Marks)
40%
Document A: Maintenance Programme (150 Marks)
15%
Document B: Methodology for Works (150 Marks)
15%
Document C: Traffic Management Metodology (150 Marks)
15%
Document D: Details of Suppliers of the (150 Marks)
Materials 15%
%
%
100%

2. The score for Notional Tender Total will be assessed as follows: Each tender will be

given a score using the following formula:

S=(H—T

)XM

where

S is the score to be given to a tender for the criterion “Notional Tender Total”

T is the Notional Tender Total derived from the tender in question

L is the lowest Notional Tender Total from the compliant tenders received

H is the highest Notional Tender Total from the compliant tenders received
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M is the maximum score for the criterion.

[For each criterion other than “Lowest Notional Tender Total” each tender will be
given a provisional score. The final score to be given to each tender for the criterion
will be derived from the following

H-T
S=(1-(—— M
a-(Z—)x

where

S is the final score to be given to a tender for the criterion.

T is the provisional score awarded to the tender in question for the criterion

L is the lowest provisional score awarded to a compliant tender for the criterion.
H is the highest provisional score awarded to a compliant tender for the criterion.
M is the maximum score for the criterion in questions3.

The tenders with the highest overall score will be the most economically
advantageous. If there is a tie, the tender(s) with the lowest “Notional Tender Total”
will be the most economically advantageous among the tied tenders.

3 This is proposed for consideration as a way of making maximum use of the range.
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